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http://www.nytimes.com/2014/08/03/us/a-paper-mill-goes-quiet-and-the-community-it-built-gropes-for-a-way-forward.html?_r=0

http://isthmus.com/news/cover
-story/newpage-paper-mill-

closing-has-left-kimberly-
wisconsin-fighting-for-its-life/
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Benefitted wood products, tourism & MWH businesses that provide 4000 jobsSecured & leveraged $176 million for projects that benefit the regionConserved over 250,000 acres of working forestland for community benefit
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Residents of Northern Forest states spend over $4 billion on oil for heating every year and use 34% of all U.S. heating oil. 85% of US heating oil is in the Northeast more broadly.
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We work w/ partners across the whole value chain to make MWH common and ordinary: 1 -we know the wood is there. 2- We have strong pellet mills across the region & several states have policies to directly support them, e.g. incentives for bulk pellet infrastructure. There was a supply gap in the NEK and we wrote 2 grants to help fill it. Total VT support for the mill. 3- Bulk delivery a bottleneck – efforts to upgrade trucks, standardize delivery, etc. 4 – Good design from storage to distribution – installer training & experience. 5 – good examples! 6 – education & publicity. ALL elements need to be in place for this industry to thrive! 



Model Neighborhood Project
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Demand-side strategy: Financial incentives, education, & technical assistance in focal communitiesIncrease familiarity Develop infrastructure Track & promote benefitsBuild reference populations & gather testimonialsIncrease competition



https://northernforest.org/the-center-and-region/interactive-map



Result of 120+ Model Neighborhood 
boilers since 2012













Going forward…

• Coordination between advocates
• Significant, unified message from trusted sources
• A broader stakeholder base
• Better trade collaboration
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Nearly 50 people - installers, manufacturers, state agencies, funders, environmental and economic development groups, academics, entrepreneurs, and consultants – provided feedback on the draft marketing and communications strategy, which was based on numerous interviews, a focus group, and other inputs. A significant and targeted marketing effort A unified and simplified message Neutral voices and trusted messengersEndorsements from environmental groupsIndependent research on persistent issuesDon’t bash other renewablesEducation programShared creative assetsPolicy collaboration



Maura Adams - madams@northernforest.org - 603-229-0679 x114 - www.northernforest.org

mailto:madams@northernforest.org
http://www.northernforest.org/
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